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Town of Swanzey, New Hampshire 
Board of Selectmen 

Meeting – September 18, 2019 
Town Hall 

620 Old Homestead Highway 
Swanzey, NH 

CALL TO ORDER 
The meeting was called to order by Selectman Chair W. William Hutwelker at 5:30 pm at 620 Old 
Homestead Highway, Swanzey, NH.  Present were Selectmen Hutwelker, Sylvester Karasinski and 
Kenneth P. Colby, Jr. Also present was Town Administrator Michael Branley and Recording Secretary 
Beverly Bernard.   
 
OTHERS PRESENT 
Conservation Chair Wally Smith, Recreation Director Aaron Cherry, Resident Sharon DeRidder, Tim 
Foster and Barbara Sheehan, Jim Jarzabek, and Gus Lerandeau. 
 
MINUTES  

 The regular meeting Minutes of September 11, 2019 were considered. There was a motion by 
Karasinski to approve the regular meeting Minutes of September 11, 2019. The motion was 
seconded by Colby and there was no further discussion. All were in favor. Motion passed. 

 The non-public meeting Minutes of September 11, 2019 were considered. There was a motion 
by Karasinski to approve the non-public meeting Minutes of September 11, 2019. The motion 
was seconded by Colby and there no further discussion. All were in favor. Motion passed. 
 

CONSENT AGENDA 
Motion was made by Karasinski to approve the Consent Agenda. There was a second by Colby.  There 
was no further discussion. All were in favor. Motion passed. 

 Payroll Manifest 

 Payables Manifest 

 Intent-to-Cut – Map 59 Lot 2 

 Assistance Lien 

 Personnel Action Report(s) 
 
PUBLIC INPUT 
Emergency Management 
The Chair asked for input from those gathered and Smith said it had been a while since the Board 
received an emergency management update. The Board agreed that was a good idea since it had been 
some time since the last presentation.  Branley added he knew they had been busy recently and that a 
drill is planned for the school.  
 
Diversion Dam 
DeRidder asked who is responsible for the Diversion Dam. She wanted to know if anything was planned 
to be done at that dam. Branley said some minor modifications are planned. He said the State considers 
it a non-menace dam so they do not really regulate it and require improvements. 
 
Wilson Pond Work Schedule 
Foster asked about the schedule for the work being done on the Lower Wilson Pond Dam. Branley said 
the schedule is about one week behind and expected to be done in 3-4 weeks.  Karasinski said the water 
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level in Wilson Pond is not controlled, it is dependent on nature. Foster asked about the Lower Wilson 
Pond Dam as to where the water goes today. Karasinski said it ultimately reaches the Ashuelot River. 
 
Water Lowering at Wilson Pond 
There was a discussion about the seasonal lowering of the water at Wilson Pond in the winter. Foster 
thought it was due to the work on the Lower Wilson Pond Dam. Karasinski said seasonal lowering has 
been done for many years and it is to keep the pond from overflowing during the winter, when ice forms 
and if there is rain, it could overflow.  Seasonal lowering is not because of the improvements that the 
dam needed. Colby said it is done for ice safety and done on the many ponds in the area.  Hutwelker 
said to check with Fish and Game about why the waters are lowered.  Foster said the lowering of the 
pond is detrimental to the fish. Karasinski said NH Fish and Game is okay with the lowering of the water. 
Colby noted the State required that the Town improve the dam and the Town is trying to do what the 
State wants and after a while, the pond will be restored.  Foster said hydro-seeding companies are 
coming in and filling up their tanks with water from Wilson Pond. Branley agreed there have been 
complaints about that issue but the State says the amount of water taken is not significant enough 
compared to the amount of water in the pond. Foster said a second look has to be taken about fish 
stock.  
 
Wilson Pond Work 
Foster said he hasn’t seen the contractor working at the dam site all day. He said the workers come late 
and stay only 3-4 hours. Branley said they have to complete the project based on the contract terms. 
Karasinski noted that maybe when the concrete has to dry they leave since they have to wait until it’s 
dry before they can continue. 
 
APPOINTMENTS 
Resident Sharon DeRidder – Proposed Streetlight Installation on Waters Edge Road.   
Branley referred to an email message from Ms. DeRidder.  He noted the Town does have some extra 
streetlights from the lights removed instead of transitioning to LED. DeRidder was present to discuss her 
request with the Board. She said on her street at night, it is very dark.  She said it is a safety issue for 
walkers and for drivers at a 90 degree curve.  She noted there are yellow curve signs which are a help, 
but some cars speed and she said she feels that a light would be helpful for drivers to be able to see 
people walking along the road.  She asked the Board to authorize a streetlight. It was noted there has 
not been a light at the location in the past.  She said walkers need to use a flashlight.  Colby asked if any 
of the other neighbors would be opposed to a streetlight at that location. DeRidder said she didn’t think 
so, but would ask the new resident who she hasn’t met yet. Karasinski suggested that Department of 
Public Works (DPW) Director Glenn Smith take a look at the site and to ask Police Chief Tom De Angelis 
to take a look as well.  Karasinski added that some speeders might speed more with more light on the 
street. Foster said a light would protect pedestrians.  The Board agreed to have Smith and De Angelis 
take a look at the street and make a recommendation to the Board. 
 
Recreation Director Aaron Cherry – Departmental Update 
Cherry was present for a general update and discussion of upcoming programs/events. He spoke about 
the last recreation advisory committee meeting. He said they are short two people for alternates.  He 
spoke about summer camp and said they had about 80 kids per week (which is max capacity). He spoke 
about the Swanzey 5K race event that was planned for. He said 7 registered for the event and 4 actually 
participated. He said he will be reaching out to running clubs to promote the race. It was a week after 
Labor Day weekend on a Saturday.  Cherry said perhaps a different day would help increase 
participation.   
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Cherry spoke about fall soccer which has begun at Lane Fields – 160 kids signed up.  Four teams in each 
age division for a total of 12 teams. He said he partnered with the Monadnock Regional High School 
(MRHS) coach to create a little soccer camp.  Hutwelker asked about the possibility of adding another 
week or two for summer camp since there is a gap between the end of camp and the start of school. 
Cherry said the problem is staff, finding people willing to stay an extra week because that is the week 
current staff, who are mostly teachers, get to take a vacation. He said he would look into it. Hutwelker 
said that in regard to the 5K, the Board would like to know what plans Cherry has sometime in the spring 
before he expends any funds on the program. Hutwelker suggested talking to sporting clubs, retail 
outfits, and noted charitable organizations could be useful. Cherry said he would do so.  Branley said 
one possible issue is that it wasn’t an actual 5K, and if you could modify the route to meet the 5K 
distance, you might get more folks interested who want 5K race times. 
 
Upcoming events: plans for a Halloween Block party – Oct 26 with rain date Oct 27 from 3 – 5 pm. There 
will be a pumpkin carving among other activities.  Colby noted the fairgrounds pumpkin festival is the 
previous week.  Branley stated the Town was approached about joining forces in a future year with a 
local church which is also having an event earlier on the same day. Cherry said he is getting ready to plan 
for basketball league and reaching out to other Rec Directors to play teams from other towns. This 
would hopefully encourage more participants. He spoke about Whitcomb Hall movie night. The first 
Thursday of every month is a possibility. Outside ice rink to move the location from Brown Field to AA 
park.  
 
Cherry spoke about spring biking around the lake.  Spring football league was mentioned. He spoke 
about an archery program as a possibility. A question was asked about the Town running softball and 
Cherry said softball is also a possibility at Brown Field and Colby referred to a softball field at Lane Fields. 
Branley stated previously the Town ran youth softball however decided to let Swanzey Cal Ripken take it 
over.  Cherry said he would check out that. Karasinski said a fishing contest for kids at Old Richmond 
Road fire pond used to be held and might be worthwhile revisiting once the pond is dredged.  It was 
noted that using the rail trails for a bike day might be worth considering for the spring. 
 
Hutwelker asked about adult programs. Cherry spoke about the possibility of restarting yoga at 
Whitcomb Hall. Cherry spoke about pickle ball, including possible indoor and outdoor locations. It was 
suggested that it might be worthwhile to put out a survey to residents in the town as to what they are 
interested in participating in and Branley said that was a good idea. Revolving fund was discussed 
briefly.  Karasinski suggested the Mt. Caesar Union Library might be interested in a summer camp the 
week after the Town’s camp ends. Ted’s Shoe & Sport in Keene might be a good source of information 
about running. Gus Lerandeau noted Sam’s might be a good source for people interested in running 
also.  
 
PUBLIC INPUT 
DeRidder spoke about the Radically Rural Conference in Keene later this week and she said she will be 
there.  Branley said he will be there as well. 
 
Wilson Pond Water Level 
Jim Jarzabek said the water level at Wilson Pond is way down beyond where it usually is drawn down. 
He said he would like to see some water allowed back into the pond. Jarzabek said it is down beyond 
winter level.  Hutwelker said the Board will look into that and the question is whether or not anything 
can be done about it at this point in time. Lerandeau asked about a benchmark for where the water is 
supposed to be. Diversion Dam was mentioned again and Branley said the Town has done nothing with 
the Diversion Dam at this point. 
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Wilson Pond Stumps 
DeRidder asked about stumps showing up now that the water is low.  She asked about putting a buoy on 
the stump to warn boaters.  Jarzabek said he is seeing stumps that he has never seen before.  
 
Fire Station Focus Groups 
Smith asked about last night’s focus group for the prospective fire station.  He said it wasn’t really a 
focus group meeting. He said it was a general meeting for everyone and not a focus group.  Colby said it 
was a kind of a hybrid. He said the Town is trying to accomplish getting information out to people and to 
get input.  He said the old problem is how to get the word out to residents.  
 
Fire and Police Impact on Children 
DeRidder said firemen and policemen can have an impact on young children and they should be 
included in camp plans. Branley said those folks did appear at summer camp this year. 
 
State Work on Sawyer’s Crossing/State Route 32 Roundabout 
Lerandeau said there were three interested bidders for the roundabout at Sawyer’s Crossing/State 
Route 32 to be built next year. 
 
NON-PUBLIC SESSION(S) 
Non-public session(s) per RSA 91-A:3II(d) Consideration of the acquisition, sale or lease of real or 
personal property which, if discussed in public, would likely benefit a part or parties whose interest 
are adverse to those of the general community 

 
Motion was made by Karasinski to enter nonpublic session pursuant to RSA 91-A:3, II(d) 
Consideration of the acquisition, sale or lease of real or personal property which, if discussed in 
public, would likely benefit a part or parties whose interest are adverse to those of the general 
community, seconded by Colby.  All in favor by Roll Call and the motion passed. The Board 
entered nonpublic session at 6:39 p.m. Present was Kenneth P. Colby, Jr., W. William Hutwelker 
III, and Sylvester Karasinski.  Also present was Town Administrator Michael Branley and 
Recording Secretary Beverly Bernard. 

 
Motion was made by Karasinski to come out of non-public session, seconded by Colby. All in 
favor by Roll Call and the motion passed. Non-public session ended at 6:44 p.m. 
 
Motion was made by Karasinski to seal the minutes because divulgence of the information likely 
would affect adversely the reputation of a person other than a member of this board, seconded 
by Colby. All were in favor and the motion passed. 

 
ADJOURNMENT 
Motion to adjourn the meeting was made by Karasinski. The motion was seconded by Colby without 
further discussion. All were in favor. Motion passed.  Adjournment occurred at 6:46 p.m. 
 
Respectfully Submitted, 

 
 
Beverly Bernard, Recording Secretary  Approved on September 25, 2019    


